Sprint Review Meeting

Date: 10/26/2025
Project: Personal Budget Tracker Website — SmartSpender
Attendees: Miladys Perez, Maria Flores, David Edelduok, Malik Wahab Rashid, Randy Pierre

Meeting Summary

Sprint Goal:
To complete the majority of the project’s code, ensure functionality aligns with user experience
goals, and begin preparing final deliverables for submission and presentation.

Deliverables Achieved:

e The team successfully completed approximately 90% of the project’s code, with all
major functionalities now in place.

e Each team member refined their assigned sections, improving usability and overall
design.

e Collaboration through GitHub remained consistent, with frequent commits, reviews, and
feedback exchanges.

e Daily stand-ups continued to support progress tracking, accountability, and timely issue
resolution.

Demo/Outcome:

The team showcased near-complete website functionality, demonstrating strong interactivity,
visual consistency, and system performance. GitHub documentation shows steady, organized
contributions from all members. The project is now entering the final development phase,
focused on deliverables and presentation materials.

Next Steps:

e Maria Flores: Finalize the database and ensure smooth integration with the PHP
components.

e David Edelduok: Create the README.txt and User Manual with clear setup and usage
instructions.

e Miladys Perez: Write the Full Final Report, summarizing project goals, process,
outcomes, and results.



e Randy Pierre: Design the Project Poster highlighting features, visuals, and team
contributions.

e Malik Wahab Rashid: Develop the Presentation Slides for the final sprint presentation.

The team aims to complete all deliverables and conduct final testing before the project
presentation and submission deadline.
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